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Silent 

victims



The 

wrong 

side 

of history



By eliminating economic pressures to destroy 
the forest for cash crops, and increasing 
economic incentives to preserve forest.

Developing community based 
tourism as a source of income, 
and increased educational 
opportunities, and  preservation 
of cultural heritage. 

Protect Elephants Empower  Communities

By supporting the local 
community to return 
elephants to the forest 
and care for them in their 
natural habitat, 

Conserve 
Forests

Our Model The theory of change



Meet the 

elephants!



Community 

Based Tourism



Visitor experience: 

elephant 

Observation



Research and 

field course 



Figure Showing the 
comparison between a 

simplified foraging 
model and complex 

foraging model

Elephant Centered, Evidence Based, Interdisciplinary 

Research Program

The importance of complexity: Foraging 

Behavior

Research by Liv Baker PhD MSc 
and Chelsea Greer MSc

Time Budget during a feeding bout showing co-occuring behaviors

Elapsed Time
Credit: Liv Baker 2022



SO much more 

than simple 

calorie intake is 

happening while 

elephants forage

Paying Attention to what is meaningful for elephants

Liv Baker PhD MSc and Chelsea Greer MSc  
(2022)







A scalable model

Palatha’s last 

elephants



The importance of a highly skilled team
￭ mahout expertise 

￭ elephant and tourism knowledge
￭ indigenous people expertise

￭ community based tourism experts
￭ anthropology
￭ social science
￭ psychology

￭ human rights experts
￭ animal welfare, conservation, and

               animal behavior

Decades of combined 

experience:



Founded on patience and peace.  

Built through hard work and trust.
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