Dialogue and collaboration

Here’s how Mahouts Elephant Foundation (MEF) and the Karen indigenous community navigate differences in opinion, values, or interests related to wildlife protection — all through ongoing dialogue, collaboration, and the occasional mediation:

1. Rooted in Equitable Partnership and Dialogue
· MEF engages indigenous Karen leaders, mahouts, and villagers as full partners rather than beneficiaries. Collaborative decisions—such as whether to rewild elephants or shift income models—emerge from mutual respect and consultation mahouts.orgResponsible Thailand.
· Projects like LIFE (“Living in the Forest with Elephants”) and Palatha were initiated only after local Karen communities requested support, and MEF responded by co-developing interventions tailored to community interests mahouts.org+1.

2. Balancing Multiple Needs: Values, Livelihoods & Wildlife
· The Karen community holds deep cultural bonds with elephants, viewing them as part of family and community identity. At the same time, economic pressures and tourism industry offers had previously led families to sell elephants Karen Hilltribes Trustmahouts.org.
· MEF helps co-create income alternatives (e.g. community-based safari-style tourism, homestays, cultural experiences) that align both with Karen traditions and elephant wellbeing—avoiding the conflict between financial necessity and ethical values mahouts.org+1.

3. Continual Dialogue and Adaptive Collaboration
· MEF maintains ongoing communication channels—not one-off interventions—to respond to evolving community priorities, elephant welfare data, and environmental conditions.
· Decisions such as whether to bring elephants home from camps, or expand tourism offerings, are negotiated over time. This ensures everyone (including different family units or factions within the Karen village) remains engaged in shaping direction.

4. Mediation through Community-Centred Structures
· In cases where perspectives differ—such as elders emphasizing tradition versus younger members seeking more income—MEF acts as a facilitator, helping broker understanding and solutions that respect all voices.
· When conflicts arise, local norms and community elders are respected, and MEF steps in only to support fair outcomes, not impose external decisions.

5. Capacity Building & Transparent Education
· MEF invests in training, educational programmes, and infrastructure (e.g. training on tourism management, forest stewardship, homestay standards) to nurture community ownership and decision-making confidence mahouts.orgolsen-animal-trust.
· Through shared research and feedback loops, mahouts and villagers learn about elephant behaviour and ecology. This informed knowledge helps bridge gaps in understanding between tradition-based values and conservation science.

